
Co-funded by the European Union under project ID101076088. Views and opinions expressed are 
however those of the author(s) only and do not necessarily reflect those of the European Union or 
CINEA. Neither the European Union nor the granting authority can be held responsible for them.

The Regio1st Participatory 
Priorities Ranking (PPR) 
tool (ICCS )

George Konstantopoulos
Decision Support System Laboratory 
(ICCS -NTUA)



❑ Introduction
– Objective
– Theoretical Background
– Methodology of the PPR Tool
– Features 

❑ Demonstration 
❑ Case Study: Implementation in Western Macedonia
❑ Challenges and Lessons Learned

Contents



Introduction



The 
Participatory 
Priorities 
Ranking 
(PPR) tool

Stage Tool

1 Preparation Roles and Responsibilities Matrix

2 Engaging stakeholders and 
building partnerships

Stakeholder Identification and Analysis Template

Stakeholder Engagement Plan Guidance

3 Reviewing energy objectives 
and targets

National and Regional Targets Comparison 
Template

Participatory Priorities Ranking (PPR) Tool

4 Exploring the current regional 
energy system

Energy Inventory Data Collection Template

5 Cost-benefit analysis
Technology Catalogue Tool

Cost-Benefit Analysis Tool

6 Assessing the practical 
feasibility of least-cost energy 
solutions

Multi-Criteria Decision Analysis Tool (Stages 6 and 
7)

7 Defining actions and developing 
the regional energy plan

Monitoring Template



Objective

• Incorporate views of stakeholders and 
wider society

• Increase societal ownership of the 
regional planning

• Be relevant with the national and EU 
energy and climate targets

Select and prioritize 
Energy and Climate 

Priorities at the 
regional level 



Theoretical Background

promoting 
multi-level 

governance in 
regional 
planning

be flexible 
enough current 

planning 
procedures

Enhance 
participatory 

decision-
making (can be 

adjustable to 
different 

participatory 
methods)



Methodology of the PPR Tool

Priorities 
selection

• Regional 
authorities

• Planners

Evaluation 
criteria

• Regional 
authorities

• Planners

Priorities’ 
evaluation

• Regional 
authorities

• Planners

• Stakeholders

• Citizens

Calculations

Priorities 
pool

Final 
ranking



Features

Excel-based format

Four (4) tabs

• Cover

• Instructions 

• PPR tool (Core part)

• Example

Scientific base

  MCDA algorithm based on the  Weighted Sum Method (WSM)



Cover



Instructions 



PPR tool



Example



Demonstration



Step 1 - Select priorities  



Step 2 - Define the Importance of the Evaluation 
Criteria



Step 3 - Evaluate priorities



Step 4 – Results   
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Protection of the environment,
biodiversity and land uses

Climate Adaptation

Energy Efficiency

Just Transition

Regional and Local Development

Priorities Ranking



Case Study: 
Implementation in Region of Western 

Macedonia, Greece



Case Study: Western Macedonia Region
Step 1 



Case Study: Western Macedonia Region
Step 2 



Case Study: Western Macedonia Region
Step 3 
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Case Study: Western Macedonia Region
Results



Challenges and Lessons Learned



Challenges and Lessons Learned

Challenges
• Evaluations based on the majority opinion/ consesus led to equal scorings
• Difficulty of some stakeholders to comprehend the questions
• Lack of awareness of participants about participatory processes
• Regional authorities are not familiar with participatory planning 

Lessons Learned
• High participation is important to get representative results
• Clear communication of the context of each question
• Energy efficiency is not considered as top priority from all stakeholders – 

considerable variability in different stakeholders' preferences
• An experienced facilitator in participatory methods can be added value
• Testing a tool in real conditions is key to improving it 
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Thank you!
George Konstantopoulos
Decision Support System Laboratory (ICCS -NTUA)
gkonstantopoulos@epu.ntua.gr



Thank you.
For more info, follow our hashtag #regio1st, visit our website or 
contact us:
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Get Started | Regio1st-planning-framework (fedarene.org)

Regio1st - Fedarene

https://regio1st-planning-framework.fedarene.org/get-started
https://fedarene.org/project/regio1st/
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